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E.O. 11652: N/A 
TAGS: BDIS, KU, LE 
SUBJECT: SPERRY-RAND 

REF: KUWAIT 116 

SUMMARY: EASTERN COMMERCIAL AGENCY, AN INDEPENDENT ENTITY 
AND EXCLUSIVE SALES AGENT FOR SPERRY-RAND OFFICE EQUIPMENT 
IN MIDDLE EAST, HAS RESPONSIBILITY FOR APPOINTING DISTRIBU- 
TORS. SPERRY-RAND NOT INVOLVED IN SELECTION. DECISION 
MADE TO CHANGE DISTRIBUTORS BECAUSE EQUIPMENT COMPANY CON- 
SIDERED ARCHAIC, NOT AN AGGRESSIVE MARKETING ORGANIZATION 
AND LACKED PERSONNEL TO SERVICE NEW AND MORE COMPLEX EQUIP- 
MENT. END SUMMARY. 

1. SPERRY-RAND INFORMED USDOC THAT UNDER ITS ORGANIZATIONAL 
STRUCTURE EASTERN COMMERCIAL AGENCY HAS SOLE RESPONSIBILITY 
FOR MARKETING AND DISTRIBUTION IN MIDDLE EAST. SPERRY-RAND 
LOOKS TO EASTERN COMMERCIAL FOR OVERALL SALES PERFORMANCE 
IN AREA AND IF PERFORMANCE DOES NOT MEASURE UP TO EXPECTA- 
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TIONS, SPERRY-RAND HAS RIGHT TO CANCEL EXISTING AGREEMENT. 
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APPOINTMENT OF DISTRIBUTORS IS SOLE RESPONSIBILITY OF EASTERN 
COMMERCIAL AND SPERRY-RAND INVOLVEMENT IS MERELY ADVISORY. 

2. ELIAS WAKEEN, MANAGER OF EASTERN COMMERCIAL, CONFIRMED 
IN SUBSTANCE SPERRY-RAND’S EXPLANATION. W A KEEN SAID THAT 
EQUIPMENT CO. REPRESENTS LARGE NUMBER PRINCIPALS AND HANDLES 
SUCH A DIVERSIFIED RANGE OF PRODUCTS THAT FIRM IS UNABLE 

TO EFFECTIVELY PROMOTE SALES OF ANY ONE PARTICULAR LINE. 

WAKEEN ADDED THAT HE DISCUSSED POOR SALES PERFORMANCE WITH 
GENERAL MANAGER OF EQUIPMENT CO. DURING PAST TWO YEARS BUT 
FIRM DID NOTHING TO IMPROVE PERFORMANCE OR TRAIN SALES AND 
TECHNICAL PERSONNEL TO DEAL WITH INCREASINGLY MORE SOPHISTI- 
CATED EQUIPMENT AND TECHNIQUES. WAKEEN FEELS SPERRY-RAND 
MARKET SHARE IN KUWAIT WAY BELOW POTENTIAL. DECISION TO 
APPOINT AL-JEEL BASED EN*IRELY ON AL-JEEL'S KNOWLEDGE OF 
OFFICE EQUIPMENT FIELD, AND WILLINGNESS TO LAUNCH AGGRESSIVE 
SALES CAMPAIGN. THERE WERE NO PERSONAL PROBLEMS WITH THE 
AL-GHANIM FAMILY. 

3. VERBAL NOTIFICATION CANCELLING DISTRIBUTORSHIP EFFECTIVE 
MARCH 1 ALREADY GIVEN AND WRITTEN NOTIFICATION SENT JANUARY 
22. WHEN INFORMED OF POSSIBLE LEGAL ACTION, WAKEEN REPLIED 
THAT DISTRIBUTORSHIP AGREEMENT PROVIDES FOR CANCELLATION UPON 
30 DAYS WRITTEN NOTIFICATION. 

4. FYI: JOSEPH SADDO ILL AND NO LONG ACTIVE IN FIRM. 

KISSINGER 
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